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Details about our love affair 

• FOI(S)A, Rec Mgmt Code 61 

– Regulator compliance 

• SCARRS – Scottish Council on Archives Records Retention Schedules 

• Major project with Scottish 
local authority  

• Love song … 
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http://www.scottisharchives.org.uk/scarrs
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We found our thrill ….. on data landfill 
On data landfill ….. goodbye to dismay 
Retention will…. resolve data landfill 
Disposal as well ….Will see an end to this hell 
  
triggers and actions help… and timescales as well 
And mapped to the work we do …. our value we’ll sell 
 
We’ve seen the last  
… of risk and expense 
Cos we’ve closed the till  
......on data landfill 
 
 

  To be sung to the tune of “Blueberry Hill 
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Why I love that R.S. dude  

1. Makes a fundamental contribution to 
everything an organisation/business entity does 
and MUST DO 
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Enabler of efficient, effective 
compliant business delivery and 

performance 

• Business Needs 

 
 

 

 

 

• Business Benefits 
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Enabler of efficient, effective 
compliant business delivery and 

performance 

• Business Needs 

– Compliance 

– Governance and 
accountability 

– Business operations 

– Business development 

– Knowledge exploitation 

– Corporate memory 

 
 

 

 

 

• Business Benefits 

– Save time 

– Save money 

– Increase opportunity 

– Add value 

– Reduce risk 
• Litigation 

• Reputation 
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Why I love that R.S. dude  

2. Helps me (RM practitioners) make friends and 
influence people 
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“It’s the way [you] tell them” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© 1983 Mirrorpix 



http://headrush.typepad.com/creating_passionate
_users/2006/09/motivating_othe.html 

Records (stuff) 
retention NOT IN 
CONTEXT 
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Repositioning Retention 
(RM/IG/IRM/IAM) 

• Risk 

• Opportunity 

• Efficiency 

• Governance 

• Compliance 

• Knowledge 

 

 



HJBS Ltd. Unlocking the value of your information 

Making friends & influencing people 

• Property rationalisation 

• IT Infrastructure 

• Audit & compliance 

• Finance 

• Legal 

• End users 

How would/do you R.S. enable these people? 

Others? 
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Why I love that R.S. dude  

3. Because I love the challenge of  
“making them real” 
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Development Challenges 

• Getting ownership & consensus 

– People types 

– Lack of resources 

– Lack of awareness/responsibility/collaboration of 
regulating bodies 

– “You’re the records manager … you tell me” 

– Quibbling over periods 

– Fear of destruction 

• trust - non-record copies and access issues 
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Conflicting Requirements 

Maximum 
organisational 

control 

The 
Organisations’s 

way 

My team’s way The Service’s way My way 

Maximum 
personal freedom 
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Different user types! 

• Sarah Squirrel 

• Connie Clear-out 

• Tommy Top-secret 

• Fred Free-for-all 

• Clare Chaotic 

• Oliver Organised 
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Development Challenges 

• Getting ownership & consensus 

– People types 

– “You’re the records manager … you tell me” 

– Lack of awareness/responsibility/collaboration of 
regulating bodies 

– Lack of resources 

– Quibbling over periods 

– Fear of destruction 

• trust - non-record copies and access issues 
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Development Challenges 

Legislation and regulation – pure dead grey 
• Explicit 

– The Looked After Children (Scotland) Regulations 

• Implicit 
– Evidence of compliance 
– Data Protection Act 1998 
– Limitation Act (Prescription & Limitation (Scotland) Act) 

• Issues 
– Conflicting 
– Interpretation 
– Minimum period 
– No guidance 

 

http://www.legislation.gov.uk/ssi/2009/210/regulation/43/made
http://www.legislation.gov.uk/ssi/2009/210/regulation/43/made
http://www.legislation.gov.uk/ukpga/1998/29/schedule/1
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Development Challenges 

• typically unwieldy tools for developing and 
maintaining them 

– death by spreadsheet 

– lots of different flavours for different audiences 

• and issue of keeping them all up to date 
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Main reasons not implemented 
successfully ... or at all 

• developed for tick box compliance 

   focus on creating them, not on 
   implementing them 

• attempt to achieve perfection and complete 
coverage rather than priority/risk based 

• too complicated/too simple 
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Main reasons not implemented 
successfully ... or at all 

• approach not been adapted to 
meet new ways of working =  
#NextGenRM 

–disconnect between IRM & IT 
– traditional paper-based approach = 

finalised/inactive records … BUT 

– retention/ disposal drivers now go 
beyond records (& paper) 

– final disposition, not info life-cycle 
 

 

 

. Transfer . Transition . Partner Working . Out-sourced 



 

Council Example Relationship & Information Flow Complexity 
 

Community  . Corporate & Customer .  Development and Infrastructure 

Councillors.Senior Management .Service Management. Teams. Employees 

 
 
 

External Partners 
• Arms length bodies 
• Police, NHS ….. 
• Local communities 
• Voluntary sector 
• Businesses 

 

Legislators and 
Regulators 

• The Council itself 
• Central Govt & EU 
• Function specific 
• ICO & HSE 

Customers 
• Internal 
• Residents 
• Local Businesses 
• Other local authorities 

 



Main reasons not implemented 
successfully ... or at all 

• only implemented in EDRMS - which contains 
v small proportion of orgs. information 

Records 

Documents 

Data 

Case File 

HR Finance 
Policy 

Development 
Promotion 

Manage-
ment 
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Main reasons not implemented 
successfully ... or at all 

• The trouble with triggers 

– Often not specified 

– Tied to business process 

– Date or event related 

 

http://www.atomic-arts.org/  

http://freedisneyclipartsite.com/  

http://www.atomic-arts.org/
http://www.atomic-arts.org/
http://www.atomic-arts.org/
http://www.atomic-arts.org/
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://freedisneyclipartsite.com/&ei=tvw-VKz1Cc3haoG4gugE&bvm=bv.77648437,d.ZGU&psig=AFQjCNFhUWBd8dp03WHseD6yJiN-b8ODVw&ust=1413500440655657
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://freedisneyclipartsite.com/&ei=tvw-VKz1Cc3haoG4gugE&bvm=bv.77648437,d.ZGU&psig=AFQjCNFhUWBd8dp03WHseD6yJiN-b8ODVw&ust=1413500440655657
http://freedisneyclipartsite.com/
http://freedisneyclipartsite.com/
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Main reasons not implemented 
successfully ... or at all 

Records retention policies not configured/adapted 
for different information management 
environments 
• Paper-based filing systems 
• Shared network drives 
• EDRMS 

– Traditional 
– Content management/information portal systems 

• “Line of business” applications 
• Social media 
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Development / Implementation 
Challenges 

• Main reasons not implemented successfully ... 
or at all 

– Your experiences????? 

 

 



Public Records 

(Scotland) Act 

GOOD 

NEWS 

http://retention.esd.org.uk/
http://retention.esd.org.uk/
http://retention.esd.org.uk/
http://retention.esd.org.uk/
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Success Factors 

Developing schedules 

• Roles, responsibilities & ownership 

• Holistic information landscape 

• Risk based approach 

– Prioritise 

– Be pragmatic 

• Engagement, review and approval at all levels 

– trust 
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Success Factors 

Engagement 

• Org. stakeholders 

• External resources 
– SCARRS /LGAPlus 

– JISC 

• Community collaboration 
– IRM professional & regulatory  

– Core function 

– Peer bodies 

 

 

http://www.scoarch.org.uk/projects/retentionschedules
http://bcs.jiscinfonet.ac.uk/he/default_recordgroup_details.asp?Top_Level_ID=5&Function_L1_ID=24&Activity_L2_ID=152&Record_Group_ID=354
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Success Factors 

Holistic = Integration 
• information asset register 

– connected metadata rather than isolated narrative 
– business & security classification 

• IG layer of enterprise architecture 
• master data sets 
• related business processes & workflows 
• life-cycle management of information 
• exploit technology to apply & automate  

“in-place” retention & disposal 
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Success Factors 

Practical standards policies and procedures 

• Retention metadata standards 
– consistency & interoperability 

• Appraisal and disposal procedures 

• Destruction arrangements 

• Evidence of disposal 

• Long term preservation & sustainability 

• Internal audit & contract monitoring area 
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Success Factors 

Key Performance Indicators 

• Business case  

• Measurable performance improvement 

– How do you measure retention & disposal 
success? 
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Success Factors 

 

Maintenance, development and improvement 

• Specification of requirements &  
systems design 

• Impact assessments 

• Monitoring, feedback and review  

 

 



 

Retention schedules are for life, 
not just for Christmas   

 



Any Final Questions? 
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07753740109 
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